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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 14 JULY 2015 AT 7.00PM, STRATFORD
PRESENT:  Chris Ogier, Claire Weir, Denyse Salisbury, Monique Sinclair, Murray Hughson-How, Robbie Low, and Lisa Cooper (Administrator).  

APOLOGIES:
  Sonia O’Connell & Byron Reid















Chris / Denyse

CARRIED
WELCOME

Claire welcomed everyone to the meeting, which is to be our last with this board structure, and thanked everyone on the Board for their time and effort this year.

CONFIRMATION OF PREVIOUS MINUTES 

16 June 2015
Move these minutes be taken as read and accepted.

Robbie / Monique 

CARRIED
MATTERS ARISING FROM PREVIOUS MINUTES

a)
The new Swimming Taranaki website has now gone live.

b)
Board nominations have gone out to clubs

c)
Claire thanked everyone for their nomination of her for National Volunteer Week
FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 30 June 2015 be taken as read and approved and that the accounts from the financial report be approved for payment.  

b)
Move these reports be adopted and be approved and payment of invoices paid after 16 June meeting be approved.
Accounts for Approval
Office Max, 2 x printer toners






   345.99

Speedy Signs, FC sign







   327.75

Quality Presentations, TR Winters Ribbons




   402.73

SNZ, Final 2015 Affiliation Fees






   175.00

Taranaki Adult Literacy, Programmes and Annual Report printing

   492.58

Mana Jade, TR Winters medals






1,910.13

New World Merrilands, TR Winters food





   264.85

Warehouse Stationery, Office stationery, 2 boxes paper


   113.42

Lisa’s reimbursements, as attached





   119.10

Claire’s reimbursements, TR Winters food




   203.41

Stratford Club, TR Winters refunds




             142.50

Sasha Reid, TR Winters refund






   104.50

Oisin Quinn, TR Winters refund






    47.50

Lucia Blanke, TR Winters refund






   104.50

IRD, PAYE for June








   473.48

Admiral Court Motel, Deposit for DIV II accommodation


   300.00

Hobson Motor Inn, Deposit for Junior Nationals accommodation


   300.00

Move that the financial report be accepted as a true and correct record. 




Lisa / Murray


CARRIED

RECORD OFFICERS REPORT 
a)
Move the report circulated be accepted and taken as a true and correct record.
b)
No records at Taranaki Winters

c)
2015 DIV II Medley Relay; should have been Stephanie Lawrence, not Bayley Knofflock on the certificate, to be confirmed and rectified next meeting.










Robbie / Denyse
CARRIED
REGISTRAR’S REPORT 
a)
The new membership renewal system is under way. Highlands will need to prepare for 
their membership enrolments, bank account needed in database.
TECHNICAL REPORT

a)
TR Winter Champs – Robbie has provided a report which is attached.  The board thanked Robbie for all of his work

b)
Letters to be sent to the newly qualified officials and their accreditations added to their profiles in the SNZ database.

c)
Robbie has requested that for the Summer Champs could clubs please try their best to provide him with names of officials at least a few days prior to the meet as he needs to have this organised before the meet starts, not on the day, as he may not able to attend. 
TARANAKI EVENTS

a)
Taranaki Winter Champs – We had good feedback, smoothly run event, good food,                relaxed.
b)
TR Camps – All of the feedback received so far has been positive, reports from Camp Managers to come next month.  Robbie said he enjoyed the Senior Camp and felt it went well.

c)
Flannagan Cup – Lisa to keep a journal of income and expenses for Flannagan Cup 2016.  There is $10,000 in a term deposit set aside for this event and we have also made an application for funding.
NATIONAL EVENTS

a)
NZSC Champs – The new pool is ready and being tested.  Lisa Cooper will be attending as Team Manager.
b)
CSNZ Champs – Date has been changed to 26-28 September but there are no flyers available as yet.  Claire to check with coaches to see who is intending to attend this meet.  Further details will need to be available if funding is to be applied for. 
GENERAL BUSINESS

a)
2016 SNZ Draft Whole of Sport Plan – The board members have read the draft, all are happy with it and feel that it is in line with Swimming Taranaki’s strategic goals.
b)
SNZ Memo by-law3: the right to compete – Memo has been read by the board and was discussed to ensure that we all understood its meaning.  It was agreed that a letter be written to SNZ stating our full support for SNZ by-law 3:The right to compete.









c)
Coach reimbursement for NZSCAT – Aimee Woodhead thanked ST for her reimbursement.  Robbie Low and Clive Wheeler also provided receipts in application for reimbursement.  It was agreed to pay Robbie Low $250 towards his conference fee and $236 to Clive Wheeler towards his accommodation costs.
d)
Stratford Carnival Request – Stratford has already hosted a meet and Flyers are having one in October so it was decided to decline this request in fairness to other clubs that are yet to have a meet.
e)
Calendar for remainder of season – Highlands were asked if they would like the 12th December meet.  Opunake are still keen to work with Hawera for the meet on the 14th November.  Hawera has corresponded their preference to hold the meet on their own.  The board discussed this and feel that two meets one after the other (7th and 14th November) would not be the best option for swimmers, it would also put strain on officials coming from outside the clubs needing to assist on two weekends.
The board has recommended that these meets be combined for the benefit of the swimmers and to enable the meet to attract enough officials so that it can be a qualifying meet.  Hawera and Opunake to meet and discuss the best way to go about this, Claire to attend and mediate on behalf of Swimming Taranaki if requested.
f)
AGM 21st July – Clubs to advise Lisa of their representative for the night.  Voting will be by raising of a hand.  ST to provide supper.
g)
World Champs funding – It was agreed to support Charlotte Webby and Sue Southgate  $250 each towards 2016 Fina World Champs.
h)
Administrator Performance Appraisal – This was completed by Claire and Sonia.  Lisa has performed her role well and new initiatives have been added to her role.
i)
Charities Commission Letter – Lisa to send a letter to the Charities Commission requesting an extension of time for our response.  
i)
SNZ AGM Date – This will be held in Auckland on Sunday 27th September.  Claire has expressed an interest in attending if she is re-elected to the board.  One other board member to attend.  Lisa to keep an eye out for cheap plane tickets.

j)
Facebook Page – A Swimming Taranaki facebook page was created. Julie Owen of the Flannagan Cup committee had started a page for FC with herself as Host but it was felt that Swimming Taranaki should be the host so it was necessary to create a new page.  Claire and Lisa are Admin, Sonia and Aimee Woodhead are editors.
STRATEGIC PLAN

This was read and some small changes made.  Alterations to be typed up and distributed to clubs and board prior to the AGM so it can be ratified.
CLUB REPORTS

No club reports received.
Meeting Closed:  9.05pm
NEXT MEETING

Tuesday  18th August 2015 @ 7.00pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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